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Programme Team Resiliency Model
























































































































Cycle 1 –Programme 1
Software Release of 
one automated workflow and 
document management system in one
business unit within one department and 
Reduction of hard copy matter across 
one department 
Cycle 2 – Programme 1
Software Release of two 
automated workflows in one business unit
and the document management system 
across one department commenced
Cycle 4 – Programmes 2 and 3
in two further separate departments
Programme 1– Go Live / Software Release one business unit within one Department
Programme 1 – Reduction of hard copy material across Department 
Cycle 3 – Programme 1
Software Release of three
automated workflows across one
department
Programme 1– Go Live / Software Release one business unit within
one Department
Programme 1– Go Live / Software Release across Department
Programme 1– Go Live / Software Release
across Department
Programme 2 – Software Project across Department
Programme 3 – Infrastructure Release across Department Programme 3 – Software Release across Department
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Identifying a related case of these terms (Walker and Avant 1995) is a little more
difficult, as this requires a similar (but different) instance of partnership or collabora-
tion to be identified. A related case for ‘partnership’ could be an ‘associate partner’, as
this implies a connection between two organizations or people, but the link would be
quite loose and might imply that one of the organisations or people was subordinate
to the other. An example of this would be an associate director, who would normally
act as deputy to the director. At the level of patient/client partnership, Cahill (1996)
presents a concept analysis of patient participation and suggests that patient partnership
is a related case for this concept, along with patient collaboration and patient
involvement. She views patient involvement and collaboration as being at the bottom
of a pyramid. Slightly higher up the pyramid is patient participation, while at the top
is partnership, this being the goal to which all practitioners should aspire. This
suggests then that as people become more involved, they begin to collaborate with
each other and through this process of collaboration a greater sense of involvement
transpires. This sense of involvement can ultimately result in sufficient trust, respect
and willingness on the part of different parties for partnership to develop (see Figure
1.2).
A related case of ‘collaboration’ could be an ‘alliance’ in which organizations share
some understanding, but may lack the joint working arrangements required to be
collaborators.
Identifying a ‘contrary’ case is even more difficult, for the contrary case must
have characteristics that illustrate that it is not representative of the concept,
although similarities may be present. A contrary case of ‘partnership’ would be when
two organizations or people convey the impression of being partners when in fact the
characteristics they display do not resemble those of a true partnership. We see
examples of this with many professional sports personalities. Some professional
footballers are accused of not being a ‘team player’ and some nurses and social
workers are accused of the same thing when they do ‘their own thing’.
A contrary case of collaboration could be seen in organizations that communi-
cate (Hudson et al. 1998) with each other, but only as far as they need to in order to
deliver services across organizational boundaries. Frequent liaison may give the
impression of collaboration when in fact the expectation of reciprocation may reveal
a different state of affairs. This is currently the norm in many areas, where services
communicate on a case by case basis. An example of this can be seen in child
protection work in which the child protection system is complex with a bewildering
overlap of occupational boundaries and the added complication of disadvantaged and
transient families (Chapter 5). With such complexity it is not surprising that
collaborative working between different professional groups is difficult. Another
example is illustrated in mental health work in which psychiatric team members
complain that they are not on the same level as other members of the team, or that
Figure 1.2 A continuum of involvement
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Terms of Reference 





The purpose of this document is to: 
• Outline the sponsorship arrangements for the Business Information Management Challenge 
program; 
• Identify the potential key stakeholders of the programme and their responsibilities and 
accountabilities;  
• Document their roles and responsibilities to be followed on the program; and 
• Outline the overall stakeholder engagement in the above programme of works.  
The identification of the programme's key stakeholders, their responsibilities and accountabilities 
between them throughout a programme's life cycle in an effective governance structure is critical to 





The following are important to ensure effective programmes: 
• Governance and sponsorship structures, roles and responsibilities, clearly defined and assigned; 
• Transparency of the governance and sponsorship structure; 




• Regular updates of the programme’s progress as outlined in the Programme Plan, as well as key 
risks and issues for the programme. 




Figure 1: Sponsorship Structure for the Programme 
Sponsorship	Group	Role	
The Sponsorship Group represents the interests of the change, defining the direction, strategic 
alignment to the business and enabling the programme to achieve the desired objectives. The 
Sponsorship Group provides sponsorship that means continuing executive commitment to promoting 
and supporting the changes introduced by the change and championing the new capabilities and 
benefits delivered by the change. The Sponsorship Group establishes the values and behaviours 
required by the change effort to ensure staff motivation, promotion of team-working, empowerment at 
all levels, encouragement of initiatives and recognition of appropriate risk taking.  
The Sponsorship Group represents at senior managerial level the interests of the business and the 
customers and is the authority which guides the strategic and implementation aspects of the 
programme to meet programme outcomes/objectives.  
The Sponsorship Group has overall accountability for the change for ensuring that it meets its 
objectives and realises the benefits, and ensuring the interfaces with stakeholders are effective.  It is 
responsible for assurance that the programme delivers quality programme outcomes as detailed in 
the Business Case. The Sponsorship Group is responsible for ensuring that programme outcomes 
are aligned with <Department> and departmental objectives, and are linked to other relevant 
Department programmes and activities. The Sponsorship Group is an advisory body for the 
programme and approves changes to the programme which are outside the delegation of the 
Programme Manager. 
The role and authority of the Sponsorship Group is to:  
• Champion the programme and implementation of new capability 
• Ensure continuing alignment of the programme to the organisation’s strategic direction 
• Provide guidance for the implementation approach of the programme to achieve the business 
outcomes/objectives  
• Enable and facilitate the delivery of change 
• Provide overall strategic guidance and direction for the programme 
• Provide leadership by example for the change 
• Monitor the progress of the programme against strategic objectives 
• Identify and monitor strategic business risks and issues relating to the business and the 
programme 
• Commitment and endorsement of the programme at executive level, for communications and 
events 
• Communicate information about the programme to stakeholder groups and resolve stakeholder 
issues 
• Provide those people directly involved in the programme with guidance on programme business 
issues 
• Resolve any strategic and directional issues associated with design, construction and/or 
operational requirements related to the delivery of the programme 




• Ensure the programme’s scope aligns with the requirements of the stakeholder groups and 
endorse any changes in scope 
• Ensure effort and expenditure are appropriate to stakeholder expectations 
• Identify any business issues that have major implications for the programme 
• Reconcile differences in opinion and approach, and resolve disputes arising from them 
• Take on responsibility for any whole-of-government issues associated with the programme 
• Ensure that all parties are discharging their relevant responsibilities 
• Provide commitment to the schedule 
• Gain commitment from the programme team to the schedule 
• Ensure the integrity of benefit profiles and realisation plan 
• Review and endorse any changes in scope; 
• Represent the interests of the organisation and the users; 
• Provide guidance for the implementation and operational aspects of the works to meet 
outcomes/objectives;  
• Resolve any issues associated with design, construction and/or operational requirements related 
to the delivery of the programme; 
• Monitor the programme’s progress and risk mitigation plans 
Programme	Board	
The Programme Board, is responsible for managing, planning and controlling the programme in a 
manner reflective of the corporate organisation, OGC (2011).  
The Programme Board, is responsible for the delivery and performance of the programme and 
ensuring that it delivers and achieves its goals.  The Programme Board supports the authority and 
control over the programme as a whole and ensures that the programme delivers within its defined 
boundaries of cost, adoption and realisation of benefits, OGC (2011).   
The Programme Board provides support to address and resolve risks, issues and dependencies.  In 
addition it ensures that there is enough funding and resources for delivery, PMI (2013).  The 
Programme Board approves the deliverables of a programme and ensures the compliance to 
reporting and control processes, and organisational policies and procedures, PMI (2013).   
The role of the Programme Board is to: 
• Provide programme approval, endorsement and initiation 
• Ensure programme funding and success criteria 
• Approve programme approach and plans  
• Authorise, monitor and oversee programme progress 
• Define the acceptable risk profile and risk thresholds 
• Ensure the programme delivers within cost, time, scope, benefits 
• Resolve strategic and directional issues between projects to ensure progress of the programme 
• Provide assurance for  operational stability and effectiveness during delivery 
• Support the SRO and take ownership for stakeholder engagement within own area of the 
organisation 
• Support the SRO and provide business change managers from the areas affected by the change 
• Ensure programme compliance with reporting and control processes 




• Establishment of minimal acceptance criteria for success and the communication and 
endorsement of this 
• Ensure that there are appropriate governance meetings and activities, such as meetings, reviews 
and health checks 
• Provide advice and direction to the Programme Director/Manager, as required 
• Resolve dependencies and any issues with other programmes, projects or operational work 
• Approval of the major deliverables, and changes to scope 
• Ensure resources are available for planning and delivery within the programme 
• Ensure business continues to operate effectively during the period of change 
• Approve recommendation for programme closure 
Status	Reporting	to	the	Sponsorship	Group	
The Programme Director is responsible for preparing the update for the programme for the 
Sponsorship Group to review.  
Status reports to the Sponsorship Group will cover the following areas:  
• Programme Status; 
• Programme Achievements; 
• Programme Change Activities; 
• Programme Interdependencies (with stakeholders including suppliers); 
• Programme Business Risks; 
Sponsorship	Group	Meetings	
The Sponsorship Group meets regularly throughout the course of a programme.  These meetings 
may cover the following agenda: 
• Apologies 
• Minutes from last meeting 
• Matters arising from minutes 
• Programme Update 
• Stakeholder Engagement (Roles, Nominations, Engagement, Incentives, Communications, 
Socialisation and Familiarisation Events, Training) 
• Technology Overviews (Design, Functions, Usability) 
• Organisational Policies, Business Rules 
• Key Business Risks  
• Change Control 
• Deliverable Assurance 
• Updates from Process Owners 
• Updates from Business Unit Representatives 
• Plans for the next meeting 
Status	Reporting	to	the	Programme	Board	
The Programme Director is responsible for preparing the update for the programme for the 




Status reports to the Programme Board will cover the following areas:  
• Programme Status; 
• Programme Achievements; 
• Programme Schedule; 
• Programme Financials; 
• Programme Quality; 
• Programme Issues and Risks; 
• Programme dependencies; 
ROLE	Identification	
Most major programmes involve multiple stakeholders, each with their own interests, role and 
responsibilities. Some interests are shared but others may be in conflict with others or competing for 
limited resources. The clear identification and delineation of roles and responsibility among key 
stakeholders and communication of this information will assist each key stakeholder to fulfil their 
obligations more effectively.  
The following sections discusses stakeholders, accountabilities, responsibilities, knowledge and 
experience required of the role, as well as identifying likely candidate(s) for the role.  
Stakeholder	Advisory	Groups	
The Stakeholder Advisory groups provide consensus among groups of identified stakeholders.  The 
Stakeholder Advisory Groups also provide a closed feedback loop between the programme and the 
business and can be drawn on for various activities, such as the redesign for a process.  These 
groups actively support the programme.   
• Responsible for the delivery of the programme outputs to the required standard and quality and 
within specified parameters of time and cost.  
• Provide advice on stakeholder requirements.   
• Provide the consensus of the end user’s needs.   
• Provide views on scope priorities, business impacts and technical standards.  
• Inform the programme on issues pertaining to the programme outputs and impacts on programme 
delivery.  
• Inform the programme on operational issues arising that may impact on programme delivery.  
• Inform the programme of service improvement opportunities.  
• Check clarity and feasibility of programme scope and timelines.  
• Ensure staff involvement (as required).  
The Stakeholder Advisory Groups envisaged for this programme include <Groups and purpose>. 
Reference	Groups	
The Reference groups consist of a collection of people with the requisite skills to address a particular 
set of issues.  This Reference Group is a collection of people who are subject matter experts to 
address a particular set of issues. Given the focus of this programme, the Reference Groups 
envisaged are <HR, FOI/GIPA and Security.>  
Responsibilities include: 
• Providing specialist discipline input 
• Quality assurance during implementation. 
 
